Tigersharks Monthly Board Meeting
August 13, 2013 6:30 PM MVES


Board members present:  Kevin Roach, Steve Gehrke, Tony Gunderson, Suzie Bauerle, Bill Stephan, Sue Heintzelman 

Others present: none

Note minutes are not necessarily the order of discussion but instead organized by context.

I. Call to order 6:35PM by Kevin Roach

II. Approval of May Board Meeting

Motion made by Bill Stephan to approve the June minutes.  Motion seconded by Steve Gehrke.  All in favor 5 – motion carried.  

III. Coaching Report (by Dion):
· (none, Dion unable to attend)


IV. Financial Report:
· Lots of small reconciling items and fees from the meet expenditures.
· Are ahead of where we were last year – expenses are down year over year because a) lower cost of meets, b) didn’t pay for as much time in Northfield pool and 3) did not pay for Apple Valley pool
· MSI rebate – MSI had good numbers and therefore is refunding fees to the club
· Current balance on our loan is approximately $6,400.
· Motion made by Bill Stephan, seconded by Suzie Bauerle to apply the refund of 605 to the loan.  All in favor 6 – motion carried
· Motion made by Bill Stephan, seconded by Tony Gunderson to take savings not needed ($2,300) and apply to the loan.  All in favor 6 – motion carried
· [bookmark: _GoBack]Motion made by Bill Stephan, seconded by Suzie Bauerle to use $2,000 in surplus revenue for coach bonuses (split 1000/500/500).  All in favor 6 – motion carried
· Motion made by Bill Stephan to approve the financial statements.  Motion seconded by Tony Gunderson.  All in favor 6 – motion carried.  

Financial docs - period ending 07 31 13.pdf

· 2013-2014 Budget Discussion:
· Baseline is the 2012-2013 budget
· Need projection of swimmers by season by group from Dion
· Look at (new) Northfield swimmers and adjust accordingly
· 30 seniors in purple – could affect spring numbers
· Add $2,000 for coach travel to Jr. Nationals
· Budget will be finalized for (and discussed at) next board meeting.

Proposed Budget 2013 to 2014.pdf

V. New/Old/Continued business: 
· Swimmer request
· Swimmer request to adjust swim fees for Sept./October due to band schedule
· Estimate swimming 2 days/week
· Motion made by Bill Stephan, seconded by Sue Heintzelman) to approve request and prorate fees to 2 days per week.  All in favor 6 – motion carried
· September Elections – Terms ending:
· President
· Member at large
· Pending candidates, may have other (vacated) positions


VI. 
Motion to adjourn made Bill Stephan by, seconded by Suzie Bauerle. All in favor 6 – motion carried 

Meeting adjourned 7:32PM.  Next board meeting Monday, September 9th, 6:30 at DMS.
